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Background
The Avondale Collaboration is a network of organisations, groups, businesses, individuals, and government agencies who are working positively together for Avondale. The network is convened by a steering group and is currently administered by Community Waitakere and funded by the Whau Local Board. The Avondale Collaboration’s vision is ‘for Avondale to be an awesome connected community’ and it strives to achieve this by ‘providing a platform for bringing Avondale together through connection, collaboration, and celebration’. In 2018 some resources were purchased by Community Waitakere, using Whau Local Board funding, to support activation in Avondale (pop-up tent and portable PA) and the activity of the Avondale Collaboration (Stand-Up Event – fake grass and bean bags). 
Instead of storing these shared items in a community resource shed (which proved problematic for a number of reasons) the Avondale Collaboration decided that Community Groups shall be the kaitiaki for these shared items in a system that fosters community connection. This kaitiaki arrangement fosters community connection as to use a shared resource a community group representative has to connect up with the community group who is kaitiaki of the resource. Other advantages include kaitiaki groups having easy access to use the resource, keeping track of the resource, briefing users on the resources correct and safe use, and assessing any damage / maintenance required.
The Collaboration Network Resource Sharing Platform has two types of shared resource:
1. Community owned shared items - resources that have been purchased on behalf of the Avondale Community or have been gifted or loaned for shared community use (see guidelines below), and
2. Resources that belong to individuals, groups, businesses, organisations / agencies who are willing to share a resource or resources with others on a case by case basis. Communication should be made directly with the resource’s owner and terms of use negotiated. 
Information about resources available is shared at Avondale Network Nights, via the Avondale Collaboration Network Facebook Group, and on the Avondale Collaboration’s web page.
Rules / Guidelines around the use of Community Owned Shared Items
Who can use Community Owned Shared Items: Organisations, groups, businesses, individuals and government agencies who are working positively for Avondale. If in doubt clarity can be sort by contacting one of the Shared Resource Managers. 
What Community Owned Shared Items can be used for: Community-related activities, events, and workshops / training sessions
What Community Owned Shared Items cannot be used for: Private individual personal functions, events and business activity (i.e., funerals, parties, celebrations etc – without an Avondale Community component. Reasoning: the use of items over time reduces their life, their use generates work for kaitiaki, and use risks damage. For extenuating / special circumstances exceptions may be made via contacting one of the shared resource managers. 
Use to support Community Activity outside of Avondale: Use of shared items to support community activity outside Avondale shall be assessed on a case by case basis by Resource Managers. Consideration shall be given to such things as connection of the group / organisation to Avondale (i.e., if the group or organisation is part of the Avondale Network), nature of the event / activity and risk to equipment, purpose and reputation of group / organisation, potential for the group or organisation to share / support in return, impact of request on kaitiaki, and potential for conflict with Avondale based bookings.
Damage/maintenance: Over time shared items will be subject to wear and tear. As they require maintenance Resource Managers will make decisions around their maintenance / repair / replacement. If damage occurs due to wear and tear (not gross neglect or misuse / abuse) then the group using the item at the damage occurs will not be liable for the cost of repair. Offers from groups to repair items from within their budgets should be welcomed and gratefully accepted.  In the event of gross neglect / misuse / abuse or any use for private individual functions then liability for the cost of repair is at the discretion of resource managers.
Kaitiaki role: Shared Resource Managers shall appoint appropriate Kaitiaki for each resource. These kaitiaki shall:
· Store the resource item appropriately 
· Be easily able to be contacted by others to borrow the item
· Be readily willing to share the item with others (as per guidelines) when it’s available / not being used
· Be willing to have contact details for borrowing shared on appropriate forums – i.e., at Network Meetings, Facebook & appropriate websites
· Keep track of items that are borrowed and assess their condition
· Report damage and maintenance needs to Resource Managers
· Say NO to personal use requests and refer people onto Resource Managers in extenuating circumstances
· Be friendly and polite
· Brief those borrowing resources re appropriate / correct use, conditions of use, and any safety considerations
Shared Resource Managers: The Avondale Collaboration Steering Group shall appoint a sub-group of 3-4 Resource Managers who are responsible for overseeing the management of the shared items.













